ATTecTayus pyKoBOAUTe/IeH IPOEKTOB

[ata nposeaeHuA

Ayauntop

OnpalmBaembli

3HaHMe coOBpeMEeHHbIX METOAUK yNpaB/ieHUA NpoeKTamu, pa3pabotku MO, (PMBoK, Scrum,
Kanban)

Ne

Bonpoc

Kputepum oueHkun

1

- B YeM pasHuLa MeXay cTaHJapTamu?

- KaKue cTaHAapTbl NpumeHaAeTe B paboTe 1 Kak?

- NOACHWUTE NPenMMyLLEecTBa U He4OCTaTKM CcTaHAApTa
- CMOYeTe MPOBECTU TPEHUHT MO K/cTaHaapTy?

0 — He 3HaeT coBcem
1 —3HaeT 0AHY METOANKY

2 —3HaeT 2 1 bonee, NpodeccMoHabHO OPUEHTUPYETCA

OueHka

|1 ]2 |3

3amevaHus ayguTopa:

3HaHMe KOpNopaTUBHOrO CTaHAaPTa ynpaBneHua npoektammu Hard&Soft

Ne

Bonpoc

Kputepum oueHku

2

- YTO BK/IlOYAET B cebs CTaHAAPT U rae XpaHuTca?
- NPenMyLLEeCTBA M HeAOCTAaTKM CTaHZapTa’?
- yyacTsyeTe B fopaboTke?

0 — He 3HaeT coBcem
1 — 3HaeT oAHY METOAMUKY

2 —3HaeT 2 1 6onee, NpodeccoHabHO OPUEHTUPYETCA

OueHka

[1 ]2 |3

3amevaHus ayguTopa:

O

MPOEKTHbIN
ooUC



ATTecTayus pyKoBOAUTe/IeH IPOEKTOB 2

HaBbiKM TalM-MeHea}KMeHTa

Ne

3

Bonpoc Kputepum oueHkun
- PaccKa)KUTe, KaK Bbl NNaHMpyeTe CBOM pabounii AeHb | O — HaBbIKM OTCYTCTBYIOT MM Ha 3a4aTOYHOM YPOBHE
- NnaHupyeTe/KoHTpoaMpyeTe pabounii AeHb 1 — MoXKeT NNaHMpPoBaTh CBOE paboyee Bpems, ymeeT
KOMaHAbI? CO034aBaTb OTYET O BbINOJ/IHEHHOM paGOTe B NPOEeKTax

- KaK Bbl paccTaBiseTe NpUopuTeThl B pabote?

- NpuBeAUTE NPUMEP, KOrAa Balla OPraHM30BaHHOCTb
Bam nomorna B pabore?

- npuseaunTe NPMUMEPbI U3 MPAKTUKK

Keiic: oTKpoiiTe oTueT 0 BbiNoJIHEHHOI paboTe B
NPOEKTax U NOSAAICHUTE ero coaeprKaHue.

2 — ymeeT nfaHMpoBaTb pabouee Bpema cBoe U
KOMaHAbl, PaccTaBaseT MPUOPUTETbI, KOPPEKTUPYET C
yyeTom dpopc-maxkopos

OueHKa

[1 ]2 [3 |

3amevaHus ayguTopa:

HaBbikM ynpaBneHuA coaeprKaHnem u oLeHKu o6bemos pabot

Bonpoc

Kputepun oueHku

- YTO TAKOe AEeKOMMO3UNLMA NPOEKTA?

- KaKne noaxogbl Bbl UCNO/Ib3yeTe Npu AeKOMMNO3MLLUN?

- KaKoM ypOBEHb AEKOMMNO3ULMN Bbl CYMTAETE JOCTATOYHbBIM?
- KaK Bbl MpoBoAuTe oLeHKy o6bemoBs paboT?

- KaK Bbl OTC/IeXXMBaeTe MU3MEHEHME B COAEPKaHUU (scope)
npoekra?

- Bbl co3gann CR, ogHaKo Baw 3aKa34ymK CYMTAET, YTO 3TO
TpeboBaHMe U3Ha4yanbHO OblI0 OroBopeHo. Kakme aprymeHTbl Bbl
npusegete?

- NpuBeAnTe NpUMep NnocaenHero NpPoeKkTa, B KOTOPOM Bbl
co3saasanun CR.

Keiic. MpoaeMoHCTPMpOBaTh AEKOMNO3ULIMIO PeasibHOro
npoekKra Hard&Soft, noscHuTb oueHKy o6bemoB pabor atoro
npoekTa (MOXKHO NocneAHNI BbINONHEHHDI NPOEKT)

0 —AeKoMMNOo3MpPoBaTh HE YMeeT U/uaun He
MOXEeT NOACHUTb CBOW OLLEHKM

1 - ymeeT AeKOMNO3UpPOBaTb KaKUM-1160
MeTo40M U NPUMEHUTb 1 MeTOANKY OLUEHOK
2 —3HaeT 3 1 bonee MeTOL,0B OLEHKU, yMeEET
OTC/IEXKMBATb USMEHEHMA B COAEPIKAHUM,
ymeeT obocHoBbIBaTb CR

OueHka

[1 ]2 |3

3ameuaHus ayguTopa:

MPOEKTHbIN
ooUC



