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Llenun Kypca:
10 OKOHYaHUM Kypca caywaTenan CMoryT:

®  CamoCTOATENbHO pa3pabaTbiBaTb U OTCAEKMBATL KaNeHAapHble rpadUKN HECNOKHbIX MPOEKTOB
® MpPOCMaTpMBaTb M aHAM3MPOBATb AaHHbIE Y}Ke COCTaB/EHHbIX MPOEKTOB
e  ($opMMPOBaTb OTYETHOCTb O XOAE BbIMNOJAHEHMSA 33434 C MOMOLLBIO MHCTPYMeHTOB EPPM

TpeHep Kypca

TpeHep kypca — Anekcangp KonbuoB, naptHep KomnaHun «[1poeKkTHbIN 0dmnC»,
CepTUMULNPOBAHHbLIN 3KCNEPT B yNpaBreHuu NpoeKkTaMu, BbiMyCKHUK NpOrpaMm
MBA npu Akagemumn um. MNnexaHoBa (Mocksa), pykoBOAMUTENb NPOEKTOB
aBTOMaTu3aunn U BHEAPEHUS CUCTEM yrnpaBneHns NpoekTamu.

CTpyKTypa TPeHuHra:

e BBeaeHve B OCHOBbI ypaBreHusi NpoeKkTamm
e BeepgeHne: nonb3oBaTensckmn nHtepdenc Primavera P6


http://pmoffice.by/
http://www.oracleprimavera.by/wp-content/uploads/2013/10/Alexander-Koltsov.png

e CospaHue EPS n OBS

e [naHmpoBaHue rpacduka

e 3anyck Primavera P6

e CosgaHne HOBOro NpoekTa

e CospaaHue cTpyktypbl WBS

e CospgaHue paboTt

e CospaHue 3aBucnMocTen

e Pacuet pacnucaHus

e AHanus rpaduka

e [lnaHupoBaHue pecypcoB

e CospaHune pecypcos

e HasHadeHue pecypcos

e AHanus n ynpasrieHne pecypcammu
e KoHTpoOnb NnpoekToB

e (OOHOBRNEHME NpoeKkTa U cpaBHEHUE (haKTUHECKMX 3HAYEHUI C NNAHOBLIMU
e YnpaBneHue NpoeKkTom

e MakeTbl

e OTtyethl

MeToabl 0by4eHuns

CooTHOLLEeHMe TeEOPUM M NPAKTUKN: TeopeTUdeckasa YyacTb — 20 %, NpaKTUYECKUE YyNPaXKHEHUA MO,
pykosoactsom TpeHepa — 80%.

Kypc cooTBeTcTBYET TPEOOBAHUAM MEKAYHAPOLHOIO CTaHAAPTA MO yNpaBieHUIo NpoekTamu Project
Management Body of Knowledge PMI.

LleneBaa ayanutopua Kypca:

®  PYKOBOAMTENM CNOMKHbIX NPOEKTOB (CTPOMTENLCTBO, NPOM3BOACTBO, UT)
e ceTeBble NJIAaHUPOBLUMKM NPOEKTOB

TpeboBaHMA K y4acTHMKaM o0byyeHus:
o 3HaHWMe OCHOB ynpaB/ieEHNA MPOEKTOM

npOﬂ,Oﬂ)KMTe}'I bHOCTb KYypCa.
e 3 aHA.



