CunukoHoBas [JonuHa:
HOBeMLUue TEXHONOrn1 u ynpasrieHme nNpoeKkTaMmu B CTPOUTENIbHOU
oTpacnum

OunsHec-nporpamma
Can-®paHumcko, CunukoHoBas [onuHa, KanndgopHus, CLUA

O630p nporpamMmmbli

BusHec-nporpamma BknoyaeT B cebsi ceMumHapbl U MpakTUYecKMe 3aHATUSA C
Beaywmmn akcneptamm CunukoHosoun JonuHel (CLUA). BusHec-nporpamma gact
BO3MOXHOCTb MOrpy3anTbCA B LEHTP COObITUM CaMOro WMHHOBALMOHHOIMO U
YCNEeLWwHoro 3KOHOMMYECKOro pernoHa B Mupe. B nporpamme — BU3UTbI B
Beaywme wmerakopnopaumm (SAP, Oracle, Google, Netsuite), nocelieHne
BeayLlero yHmeepcuteta mupa Stanford, BCTpeuun B KpynHENLINX CTPOUTENbHbIX
komnaHusx (Turner Construction Company, Webcor Builders). Hawu akcnepTbl
nogensaTcs OnbITOM ynpaBfieHUst MpPOeKTamu B CTpouTenbHOM OusHece Ha
npumMepax ycrnewHoro BHeAPEHMSI HOBbIX TEXHOSOMMN.

ansa koro?
e [lnpektopa n MeHeKepbl CTPOUTENBbHbLIX KOMMAHUI
e |T gnpekTopa CcTpouTenbHbIX OpraHn3aLmmn
e CneumanucTbl 0oTAENOB YNpaBrieHns CTPoUTENbLCTBOM
e [logpsaguvku n gpyrve cneumanucTbl CTPOUTENBHOM OTpacnu

YTo nonyunte?

e [loctyn K npodheccnoHanbHON WHGpOPMaUUK, HOBbIM  MaesM U
TEXHONOIMsM

e BoamoxHOCTb npsaAMoro gmanora ¢ akcneptamv CUnmkoHoBomn [JonnHbI

e Y3HaeTe HoBble TpeHAbl B obnacth ERP cuctem, coBpeMeHHble
pa3paboTkm nporpammHoro obecneyeHms

e VY3HaeTe Kak akonormyeckme u «bepexnuebie» (lean) TexHonornm
nosnusT Ha Baw busHec

e BO3MOXHOCTb NONY4MUTb MHHOBALMOHHBbIE peLleHns ansa Bawwux 3agay



NMPOrPAMMA
1 neHb (Cyb660Ta)
MpnbbiTne B Can-®paHuucko. PasmelueHne B roctuHuue. OTabiX.
2 peHb (BockpeceHbe)

9:00 O63opHas akckypcusa no CaH-OpaHUMCKO C NOCELLEHNEM CEKBOMHOW pPOLLN
Mywupsyac (8 4acos).

3 AeHb (MoHeaenbHUK)
Cuctembl ynpasneHus noptdensamm npoektoB ot Oracle un Microsoft

7:30 3aBTpak

8:30 Bble3a 13 rocTMHMULbI

9:40 CemuHap M BU3NT B KOMMAHUIO: «XapaKTEPUCTUKN CUCTEMbI ynpaBneHns
npoektamu Primavera Enterprise Project Portfolio Management’. Jkcnepr,
npegcrasutens Oracle.

11:00 Kogpe-6peiik

11:20 CemuHap: «3JkoHOMUYeckas 3(PPEKTUBHOCTbL aBTOMaTM3aumm OusHec
NnpoLieccoB C NOMOLLbIO MporpaMMHoOro npoaykra Primavera Enterprise Project
Portfolio Management». SkcnepT, npeacrtasutens komnaHun Oracle.

12:40 Obep

14:00 CemuHap wn Bu3nT B KomnaHuto «ERP 6GesonacHocTb: «3amMok» Aans
obnaka» c¢ nomowbto Microsoft Dynamics AX». OkcnepT, npeacraBuTesnb
komnaHun Microsoft.

16:00 CemuHap: «Acnonb3oBaHne Big Data ans npuHaTMs kniodeBbix GusHec-
peweHnn. Microsoft EPM Solution». SkcnepT, npeacrasutens Microsoft.
18:00 BosBpalleHne B roCTUHMULLY.

4 peHb (BTOpHMK)

Ucnonb3oBaHue npoayktoB CA m SAP B ynpaBneHMM nNpoekrtamum B
cTpouTenbCcTBe

7:30 3aBTpak

8:30 Bble3a 13 rocTMHULbI

9:40 TlpeseHTauma «CA Clarity PPM: mogynapHoe ynpasneHue nopTdensmm
npoekToB B cTpoutensctBex». [peactasutens CA Technologies.

11:00 Kodhe-6penk.

11:20 CemuHap «AHanm3 wucnonb3oBaHna ERP cuctem B ynpasneHum
npoekTaMmu CTPOUTESNbHBIX KOMMNaHUW». JKCnepT, npeactasuTesls Panorama
Consulting Solutions.



13:00 Obep

14:00 CemuHap 1 BM3UT B KomnaHuio «OOwWwme cBeaeHus, pyHKUMOHanbHas
MoAenb, nornyeckass cxema paboTbl, OpraHM3auMOHHas CTPyKTypa M COCTaB
nonb3oBaTtenen PPM6». QkcnepT, npeactasutens SAP.

15:30 CemuHap «O6GnayHble peweHua ana ERP: nepexog k oGnayHbiv
TeXHoNormamy. OPAEKTUBHOE MCMNOSMb30BaHNE OOMaYHbIX TEXHOMOMMA  Ha
npakTMke 1 oNTUMM3aumnsa CyLecTBYHOLWEro npouecca. JKcnepT, NnpeactaBuTenb
SAP.

18:00 BosBpalleHue B rocTUHULY.

HeHb 5 (Cpena).

Crtpaternyeckoe nuaepctBo u peanusauma cuctem PMO. CospaHue
OepexnuBoro npouecca.

7:30 3aBTpak

8:30 Bble3q 13 roctuHuLbl

9:40 CemunHap «KnueHTckne nporpammbl M npaktuku padotel cuctem PMO»y.
JKcnepT, npeactasuTesns Innotas.

11:00 Kodhe-6penk.

11:20 CemuHap ¥ BM3UT B KoMMNaHuwo «CTpaTternyeckoe rnuvaepcTtso W
peannsauns PM/PMO. Kak nonyunTb KOHTPOSfb Hag Xaocomy». JKChepr,
npegcrasutesnis Netsuite.

12:40 O6ep B Apple.

14:00 CemumHap wn Bu3UT B KomnaHuwo «ERP wuHTerpauus. CosgaHue
Oepexnueoro (lean), aBTOMaTU3MPOBAHHOIO «Mpouecca» CBOEBPEMEHHOIO
BBOAA [MdaHHbIX W YBENUYEHUS MNPOU3BOAUTESNIBHOCTM Tpyda». OKCnepr,
npeactasutens Epicor.

16:00 Bwusut Ha cTpounnowanky «lpoekTbl  Oygywiero».  OKcnepr,
npeactasutens Webcor Builders.

18:00 BosBpalleHue B rocTUHULLY.

HeHb 6 (YeTBepr)

FobGanbHble NepcnekTUBbI B CTPOUTENbLCTBE, MUHHOBALMOHHbIE peLUeHuUs.
3eneHoe cTpouTenbLCTBO.

7:30 3aBTpak

8:30 Bble3q 13 roctmHuubl

9:40 CemuHap «ImobanbHble NepcnekTnBbl B CTPOUTENLCTBE: MHHOBALWOHHbIE
peweHus». JkcnepT, npegcrasuten komnaHum Turner Construction
Company.

11:00 Kogpe-6peiik

11:20 CemuHap «Ctpoum Byayuiee: YeTblpe MHHOBALMOHHbBIX TEYEHUS, KOTOPbIE
onpegensaiT  «3eneHoe CTPOUTESNLCTBOY. 3Kenepr, npencraBuTesNb
HanpaeneHmss SummerHill Green komnaHnun SummerHill Homes.



13:00 O6en

14:00 CemmHap n BU3UT B KOMMAHUK «IKOMOrMYECKN YNCTOE CTPOMTENLCTBO:
HOBblE METOObl M MaTtepuanbly. JKCNepT, npeacrtasutens komnaHun KMD
Architects.

16:00 CemuHap n Busnt B KoMmnaHmwo «Google Green — UCTOPUA MHBECTULUIN B
BO30OHOBMISIEMbIE UCTOUYHUKN SHEPTNNY . DKCNepT, npeacTtasutens Google.
18:00 BosBpalleHue B rocTUHULY

OeHb 7 (MaTHuua)

Ponb coumanbHbIX ceTem U MOOUNBbHLIX NMPUITIOXEHUA B COBPEMEHHbIX
cucTemMax ynpaBneHuUs pecypcaMmum npeanpuaTms.

7:30 3aBTpak

8:30 OTnpaBneHne 13 roCTUHULbI

9:40 CemuHap «Enterprise 2.0. [NonesHble MHCTPYMEHTbI CoLMarnbHbIX CceTen B
pabote ¢ ERP cucremamuny. QkcnepT, npeacrasutens Core Analytics.

11:00 Kogpe-6penk

11:20 CemuHap u BM3UT B KomnaHumio «APP npunoxeHns — MobOunbHble
annnvMkaumm kKak nyTb K Bblbopy cuctembl ERP». 3kcnept, npencraButens
komnaHuu Forrester.

12:40 Busut B YHuBepcuteT Stanford.

13:00 O6ea n Typ no kamnycy YHuBepcuteta Stanford.

14:30 CemuHap «Ponb YHuBepcuteta B (POPMUPOBAHUM TEXHONOMMYECKOro
noteHumana CwunukoHoBon [onuHbl». CBA3b YHuMBepcuTeTa C  OGM3HECOM,
TpaHcep TEXHOMNOMUMN.

OkcnepT, npeactasutens Stanford University.

16:00 Buaut B ogHy 13 TexHonorndeckux komnanun: HP, Tesla, VMware.

18:00 BosBpalleHne B roCTUHULLY.

HeHb 8 (Cyb660Ta)

TpaHcdep B asponopT, BbiNeT JOMOW.



